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Dear Families and Friends
of Penn-Mar Human Services:

Im many organizations a change in leadership often signals a dramatic chanje
in direction, in management style, and in values. During the past vear, the
Bewrd of Directors and senior manzgement team of Penn-Mar planned for 3
change in leadership demonstrating the integrity of the agency's vision, the
strength of (s approach o management, aned lovalty w its values in serving
men ancd women with intellectual disabilities. On July 1, 2002, Gregory T. Miller
assumed the office of President and Chiefl Executive Officer of Penn-Mar
Human Services from Keith Peterson. It was a significant but ordineary day — and
a testamient to the exttaordinary planning of the Board and management team.

Abowe all in this Annual Report we want 1o emphasize Penn-Mar's allegiance

Geogory T, Mitier to ity Core values in providing the very best services possibde for men and
women with intellectual disabilivies, and its determimation to be s model of
efficiency and integrity. We want each and every Family we serve w know our
commimment 1o their loved ones will not waver. Every member of Penn-Mar's
stafl will be provided the best trining and education to help them excel
in their work, We will ask every member of our greater community with an
intenest in advancing the well being of adults with intellectual disabifitics o
join us in “mranstorming life ino lving.”

This repont woulld be fncomplete without @ spectal word of recognition and
thanks 10 Keith B Peterson, who served as Penn-Mar's Chief Executive Officer
during a period of grear accomphishmem and equally smong challenges. His
calm and measured leadership has served as an inspiraton 10 all who have
had the privilege of working with him, [IFa man’s deeds are the measure of his
life, Keith Peterson's work a1 Penn-Mar offers a record that will always speak
for & man of the finest character,

W}r %Tﬂwéf

Morton Fo Zifferer, Jr. Gregory T, Miller
Clhiairman of the Board President and Chief Executive Officer
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Photo above: Gregory T. Miler, President and CEO; Laxea Tiaman, Chiet (pemtons (fficer of Mandand; Aoberd Kuhn; Chigf Finamclal Officer;
Lackin Steenns, Chiof Operations (8icer of Penrsybania; and Roger L Manguis. Ir,, Chiel Dewelopment Dficer

Services for aduits with disabiliities are evolving In ways fow could hava foraseen when Penn-Mar Human Services was founded in 1981, More band more
men ancl women with. disabilities are pumsuing their own dreams through living and sorking in the. community and developing their own
fricndships. Penn-Mar is in the forefront of this vision with an emphasis on developing individual skills and talents to the fullest extent
possible. Technological improvements influence the wavs all people communicate with one another, including adults with intellectual
disabiliti¢s. This same technolagy, along with oar commitment foinnovation and Jeacning, is opening new apporiunitics to-ranstonm the lives
of the people we suppon. Penn-Mar will continue to seck exceptionzl ways to deliver its services, At the same time, wie will always remein

Faithful to the onginal intentions of the families who saw the need o provide 8 way of supporting their children and making their lives betier
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Penn-Mar Human Services i5 onby a5 strong as the men and women
whi deliver services and care. A well educated and well wmined  siaff ar

all bevels has always been an enduring and fundamental principle

Tralning Center: Ongoing training §5 an integral feature of Pepnn-Mar's
approach 1o providing supeérior -sendices: The Training Conter at
Penn-Mar North in Glen Bock is the focal point of training for all of the
papency’s sialf, Penn-Mar s abso workine with the College of Threo
Support w0 provide online tnining and covering more subject arcas
to beenefit sl oand consumers. In addifon Penn-Mar - suppors
numerous members of its staff who are pursuing their professional

education with wition rembursement.

Customized Employment: Finding fully inpegrared pobs in g commminy
SR A I -::-l‘:-r|_'-|:_'[|:'|.'|:_'. H Penn-Mars |.'I'|'||‘:I|-:_:-'g. NN ProRran. Wl
adules ar Penn-Mar possess unicue skills and abilives well suitec 1w an
emplover’s specilic needs. Matching ability with an emiployver’s need is

o min fosous of this ATEHErELITE,

Transitional Employment: Peon-Mar provicdes. skills  training  nd
SOpETVIsion o tems working in mmctois locitions, Local businesses

andd wpanizations contrac with Penn-Mar for specibec services.

Productian Center: Peni-Mar's Glen Rock Boility has traditionally been
0 center o light indisstrial assembby packaging, and emplinvpnent
rraining, Fobure plns call for the mansformation of the r':n':li[]. [l R
Career and Skills Development Center, including employment training,

therapeutic skilks managenwent, amnd selective Geility based work

Penn-Mar INK: Penn-Mar Ink i3 anoinkjer recycling business omned
by Penn-Mar Homan-Services, Operations 4 . onchucted by Penn-Mai

consumers with 3 ramnge of skills ol abiliies
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Day Habllitation Program: Lowcaied ot s Freelind, Marviand campis,
Penn-Mars Day Habslitation Progrom is desigred (o-benefit men ancd
wonnen who reguire 3 more nfensive set of services, These sepvices
include activites amd programs designed wooamprove phyvsical stmobation
through exercise; dance;-and therapeune actvities, Additional programs
are designed o enhance copnitive skall o help men and women enjoy
Eresner range of panicipeion and work in commonity seiings. To his
end, Penn=Mar iz looking to renovate 5 Mandand Line faciliry for the
expressed purpose of imegrating advanced  iechnodogy and eguipnent
fnno drs Litest programs, This progect will wtilize space more efficiently and
incorporate design and stroctunl changes o ke the Manvland Line
caEipus a ore mnovsitive and enjovable. environment for the men ancd

wiodmnen Penn-Mar serves

) s
9
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Residential: For maore than 160 owen o and women, home s o8 resicdence
irtnaged by Penn-Mar, Penn-Mar strives 1o address the needs and intenests

-::IF1.'1.1'1*:' eS0T A W Y D0 PRGOS S SR Cne andd combormaie arms .l.-w.rr'h-:_'n.;

Resplte: Families caring for childeen with intelbectual disabilities may
CRPERCTCe SIUATHONS [equiring the family 1o bhe .‘\I:_'[I:_II;III."-:r_ rl;l'llpl:rl:_ulll.'
Penn-Mir's Respite Proggram provides an indivadual with a disabitity a place

1o stay om thiese occasions

Sl.lﬂpl:l-l"t Eﬂl'ﬂﬂ!!: FL'1;'-:_||_|1._'|1I|.'_|,_ |;'||;_|il.--||;|||;|;i_-._ withi :r‘![v||4.:-:'1|t;ﬂ |.|i.~=..|.fhi|'iEi-;_-'~r e
q_,lr'm:l'-lf o |11.-i|'|.1.:_ At honoe oo I|'|-:_h'5‘:-|_':'||:_|-:_'|‘:|ri'!. with i!{'flﬁ-l.!rl' SUPPOIT Services
The chiref goal of in-hicane, 155, and C3LA programs s helping mdividoals
master basic and fundamental skills o ogive them a maximom . cdegree

of nch ';}e_::'l:jl:fl}l.;l,_'

LISS [Low Intensity Support Services): Working with the siare; Penn-Mar
administers Low Inrensity  Suppon Services for Centeal and Western
Maryland., These services sachieve critical objectives: 1) address the
:\-EIIE.'L,iII.ii meeds o Gamilies and  fadividuals with the  least invasive
sodutions o allow 3 pecson @ oremain independent; and 2} provide mone

help w more families theough the carelul and. practical management of

TG PEsOLnTeEs

ST ITITEE

a campiis ywide suicide prevention progrem

Cimety Richand
Dinechor,
Souahern Communty Serdces

Southern ﬂﬂmmﬂﬂ“ﬂ' Services [S’EE} is: Penn-Mars comomuniy. social services division for communities, fanulies, and wdividsals
im south central Yok County, 505 provides for basic redquilrenwnts of Famifies o peed, Baske ftenis such as fooud, clothing, and schosl
supplies are available on a consistéenl basis (o help meet every day’ emerpencies: 1o eddbiion, SO provides assistaince tor medicil vosts, renl,
and ransprafmation emporrariby until @ more permanent sGhution an-bet arrangesd

At the same time, 565 offers Life Management Programs o help Gamidbics smed individoals get through a difficalt period in thedr lives in order
for achieve more Fasting solutions foa particolir orsiz or hardship, Shoa tenm counseling and case management are designed 10 achieve these
objectives. S5 has ks bieen instrumental indaddressing the problem of thie elevated rate of suicicke in York: County and wavs 1 bring this
rate dooen. As pan of this intkative, SC5 and the York County Suicide Prevention Coalition are working dosely with Yook College o develop
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Penn-Mar was founded in 1951 by familics who were not satisficd with the progrem dvailable for their sons and
davghters with' intellectual disabilities, Our Founding Families wanted to see theit children grome 1o the e of
thitir ahility in an environment that would challenge them o achieve more and become a more visible part of the
commumity’, These families and Penn-Mar have grown tosethern, from an agency. senving twebve individuals 1o one

s serving more than SO0

This growth s no accident. It s due 1o the guiding valoes and pnncples of the first families: never to acoept
limitsticns mposed by others and alwavs strive 1o do more. This animating principle. remaing @ driving force at
Penn-Mar. To sustain this record of acievement, Penn-Mar is determined 1o increase its levels of private suppon

and reduce dependency on state funding. By bailding a larger endowment through the Penn-Mar Foundation,

Penn-Mar will have the flexibility it needs 1o pusue innovations in the field of buman services. A lrger endowmem

will al=o give Pepn-Mar a stronger fimancizl Footing and safegoand the services we offér for generations (o come? Timgthy W, Chase, Chairman Treasine
Py M Foundabion, inc.

A wie pursue ancexpanded endowment rest sssuned that Penn-Aacs. Foundation Boand closely monitoes. encos mient investenent performmgence and

has pannered with a professional investmen! managesnent firm that has a tremendous ceputation. An endowment gift to the Penn-Mar Foundation

will serve fo assist the men and women: we sene HLI'}' At Lermorrow

Boger 1 Mamuia, Jr., Chet Devedogamsnl QM and
Baobert Bishn, Chied Financial {fSder
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